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Finance and Personnel Committee Terms of Reference 

Updated Next Review Reviewed by GB/Committee Ratification 

June 2023 June 2024 Chair of Board 23.09.23 

Sept 2024 Sept 2025 AP - Operations 12.10.24 

July 2025 July 2026 AP - Operations 27.09.2025 

Aug 26 Sept 27 Head of People, Compliance 
and Governance 

01.09.2026 

 
 

Version Description of Change (Including Page Number) 
 

Sept/2026 
Membership & Quorum – added a requirement for the Committee to collectively hold 
sufficient financial knowledge and access to training, reflecting ATH 2026's tightened 
expectations on financial expertise at committee level.  

Term of Office – added a clause linking Committee membership to a member's term 
as a director, and a note on recording appointment details in the register of interests 
(per ATH 2026's register requirements, which weren't referenced anywhere in the 
original).  

Finance (4.8–4.11) – added four duties that your Scheme of Delegation already 
assigns to this Committee, but the ToR was silent on:  

●​ Termly management accounts monitoring (with monthly Chair briefings) 
●​ Recommending the external auditor, participating in the DfE's annual accounts 

consolidation, and referring novel/contentious transactions to the DfE 
●​ Oversight of the Trust's new annual financial summary statement, including 

top-slice publication (a new ATH 2026 requirement) 
●​ Supporting the Audit and Risk Committee on the risk register/insurance (RPA), 

and procurement oversight 

Personnel (5.8) – added oversight of executive pay, severance and 
dismissal/early-retirement payments, reflecting ATH 2026's tightened controls on 
executive pay and severance approvals, and the Scheme of Delegation's assignment 
of dismissal-payment approval to this Committee. 
 

 
Membership & Quorum  
 

●​ The Committee members will be appointed by the Board of Directors, as far as 
possible, from directions with the appropriate skills and experience to discharge the 
specific functions or remit for which the Committee has been convened. 

●​ The Committee will comprise between 3 and 5 members of the Board of directors, 
including the Accounting Officer. 

●​ Staff Directors to withdraw during discussions which are a conflict of interest re: staff 
matters. 

●​ The Chair of the Committee will be appointed annually by the Committee at its first 
meeting of the academic year. 

●​ The Committee quorum will be 3 members. 
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●​ In line with the Academy Trust Handbook, the Committee will collectively have 
sufficient financial knowledge, skills and experience – and access to appropriate 
training – to provide effective financial oversight and challenge. 

 
 

1.​ Term of Office 
 

The committee will be appointed annually by the Board of Directors and shall hold office from 
the date of their appointment until either their resignation, or their omission from membership 
of the committee on subsequent consideration by the Board of Directors – whichever occurs 
first. 
An individual's membership of the Committee is linked to their term of office as a Director of 
the Trust, as set out in the Trust's Articles of Association. Each member's full name, date of 
appointment, appointing body and term of office will be recorded in the Trust's register of 
interests, in line with the Academy Trust Handbook. 
 
 

2.​ Meetings 
 

2.1​ The School Business Manager and CEO will attend all meetings as advisers to the 
committee. 

 
2.2 ​ The Committee may invite staff members, advisers or other third parties to attend a 

committee meeting. Such persons will not have a vote but will be entitled to speak at 
the meeting at the invitation of the Committee Chair. 

 
2.3​ The Governance Professional to the Board of Directors will act as Clerk to the 

Committee. 
 
 
3. ​ Duties of the Finance and Personnel Committee 
 

●​ Ensure the Corporation meets all its financial responsibilities, particularly in relation to; 
 

➢​ the solvency of the Academy 
➢​ the stewardship of public funds and assets 
➢​ the approval and monitoring of financial forecasts, budgets and accounts 

 

●​ Assist the Corporation in its oversight of the Academy’s activities relating to the 
financial management of the Academy and the management of its resources, 
equipment and estates. 
 

●​ Ensure the Academy has in place sound and fair employment procedures, policies 
and practices, which are regularly reviewed and updated; and, where these fall within 
the responsibility of the Corporation, make recommendations to the Corporation 
regarding such procedures and policies. 
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Terms of Reference 
 
4.​ Finance 
 
4.1​ To consider and make recommendations to the Corporation on all aspects of the 

Corporation’s financial policies, controls and strategy, accommodation strategy, use 
and maintenance of the premises and other assets. 

 
4.2 ​ To consider and make representations to the Corporation on; 
 

➢​ Two Year Financial Forecast 
➢​ Draft Annual Budget 

 

 
4.3​ Ensure that financial and academic affairs are planned and conducted so that the 

academy's total income is not less than sufficient. 
 
4.4​ Consider in detail the proposed annual budget, financial forecasts and draft annual 

accounts and make recommendations to the Corporation regarding their approval. 
 
4.5​ Report to the Corporation at least termly on the Academy’s financial position. 
 
4.6​ To consider any projected overspends against budget and approve these subject to 

any limits to delegation set by the Corporation; or make recommendations to the 
Corporation as appropriate. 

 
4.7 ​ Review the Academy’s Accommodation Strategy and planned maintenance/ 

refurbishment programme; and make recommendations on these to the Corporation, 
as appropriate. 

 
4.8​ Receive and monitor management accounts on a termly basis, with the Chair of the 

Committee and the Chair of the Board of Directors receiving monthly financial 
updates, in line with the Trust's Scheme of Delegation. 

 
4.9​ Recommend to the Board of Directors the appointment of the Trust's external auditor, 

participate in the annual accounts consolidation exercise required by the Department 
for Education (DfE), and refer any potentially novel or contentious transactions to the 
DfE for prior authorisation. 

 
4.10​ Oversee the preparation and publication of the Trust's annual financial summary 

statement, including the percentage of funding retained centrally (‘top slice’) from each 
academy, in line with the Academy Trust Handbook. 

 
4.11​ Support the Audit and Risk Committee in maintaining the Trust's risk register and in 

ensuring adequate insurance cover, or participation in the Risk Protection 
Arrangement (RPA), and oversee procurement exercises in line with the Trust's 
compliance requirements. 
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5.​ Personnel 
 
5.1​ To consider and make recommendations to the Corporation on all matters connected 

with the staffing of the Academy including current and projected staffing needs, 
recruitment policy and terms and conditions of employment. 

 
5.2​ To consider and make recommendations to the Corporation on all matters connected 

with grievance, discipline, capability, absence and redundancy matters. 
 
5.3 ​ To consider the impact of new employment law on the Academy and inform the Board 

of Directors of its implications. 
 

5.4​ To review and approve all employment policies presented for discussion as updated 
(NB – these are policies which are directly linked to the employment of staff and do 
not include those overarching policies such as Health and Safety and Equal 
Opportunities which remain the collective responsibility of the Corporation). 

 
5.5​ To ensure annual appraisals are conducted for the Principal and the governance 

professional to the Board of Directors. (These will normally be undertaken by the 
Chair of Directors). 

 
5.6​ Make temporary arrangements for the cover of senior staff or the clerk where there is 

a vacancy or absence for a period of up to 6 months and make recommendations to 
the Corporation regarding the selection process for the appointment of Senior 
Post-holders and the Clerk. 

 
5.7 ​ To provide at least one representative of the Board of Directors for a panel 

interviewing for appointments of senior staff. Responsibility for appointment of other 
staff below this level is delegated to the Principal. 

 
5.8​ Oversee decisions on executive pay, severance payments and dismissal payments or 

early retirement arrangements, ensuring compliance with the Academy Trust 
Handbook's approval thresholds, value-for-money requirements and documentation 
standards, and escalating to the Board of Directors where required. 

 
 
6.​ Reporting Procedures 
 
6.1 ​ The Governance Professional to the Board of Directors will keep full minutes of the 

meetings and will include them in the papers for Board of Directors meetings. 
 

6.2 ​ The Committee Chair will give verbal reports on the committee’s work at Board of 
Directors meetings.  
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